NORTH MAC COMMUNITY UNIT SCHOOL DISTRICT #34
BOARD TRAINING/RETREAT
SOUTH CAMPUS BOARD ROOM
OCTOBER 5, 2013 - 8:00 a.m.

Board members present: Farley Cole, Charlie Handy, Robyn Hays, Jeannie Alexander,
Dan Nichols, David Spann, Terri Worth

Also present: Superintendent Marica Cullen, Larry Dirks

I. Professional Development Leadership Training and Performance Evaluation
Reform Act Training
The board participated in mandated training in the areas of education law,
labor law, financial oversight and accountability, fiduciary responsibilities,
and the PERA evaluation process.

Il. Goal Setting
The board reviewed the district’s mission statement and motto and then
participated in a goal setting process.

The board drafted the following goals —

1. Promote positive interactions among board members, staff, students and
community.

2. Maintain the financial integrity of our district while providing resources
and facilities that meet the needs of all students.

3. Provide a safe, caring and effective learning environment for all students.

The meeting was adjourned at 3:00 p.m.



