NORTH MAC COMMUNITY UNIT SCHOOL DISTRICT #34
CURRICULUM/PERSONNEL COMMITTEE MEETING
SOUTH CAMPUS BOARD ROOM
OCTOBER 16, 2013 - 6:00 p.m.

Committee members present: Robyn Hays, Farley Cole, Jeannie Alexander

Also present: Superintendent Marica Cullen

I. Superintendent Goals
The committee had the opportunity to review and discuss the superintendent’s goals and
evaluation timeline for the current school year. These goals are designed to align with the
district goals set by the board.
Goal 1: Align district facility and financial resources.
Goal 2: Recruit, select, develop and retain highly qualified and effective staff.
Goal 3: Provide equitable learning opportunities for all students.

The superintendent’s summative evaluation will be completed by June 30, 2014.

Il. The committee went into closed session (personnel) at 6:18 p.m. The committee returned to
open session at 7:23 p.m.

The meeting adjourned at 7:24 p.m.



