NORTH MAC COMMUNITY SCHOOL DISTRICT #34
STRATEGIC PLANNING FOCUS GROUP
COMMITTEE OF THE WHOLE
SOUTH CAMPUS BOARD ROOM
MINUTES .

Date: April 16,2015
Members present: Cole, Handy, Alexander, Spann, Worth

Person taking minutes: Rob Hom

Also present: Terri Joslin, Helen Crawford, Mary Alice Cunningham, Michael Riffey, Gayle Fickas,
Corky McNaught, Amy McKarnen, Denise Nichols, Tammy Nichols, Debbie Butler, Dave Reischauer,
Kathy Hannah, Nanoy Bitner, George Murphy, Charlie Handy, Bill Ferry, Russell Boehl, Rhyan Sloman,
Eugena Austin, Victor Angulo, JR Barley, Todd Babcock, Dennis McMillin, Jim Ringer, Nick Musso,

John Huxtable
President Cole called the meeting to order at 6:30 p.m.

President Cole led a powerpoint discussion of the State of the District (see attached). Topics covered
included Basic District Information, Finance, Facilities, Teaching and Learning, Personnel and
Extracurriculars. Attendees asked questions during the presentation on the various topics.

President Cole then introduced the format of the Strengths, Weaknesses, Opportunities and Threats
(SWOT) Analysis. Bach area had a table facilitator and attendees were able to rotate every 15 minutes
through a focused discussion of each topic. Ideas generated from that discussion are attached.

Bach group presented its findings to the large group as a closing activity. President Cole announced the -
next meeting of the Long Range Planning Focus Group would be held Thursday, April 30, 2015, at 6:30

p-m. in the high school cafeteria.

The meeting was adjourned at 8:00 p.m.
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