NORTH MAC COMMUNITY UNIT SCHOOL DISTRICT #34
FY22 Budget Hearing - North Mac High School Cafeteria
231 West Fortune Street, Virden, IL
6:00 p.m. —September 29t 2021
NOTE: Masks must be worn by ALL attendees.

Call to Order — Roll Call

Present — Alexander, Christopher, Kirk, Nichols, Spann, Watson, Hays

Also Present — Dr. Jay Goble, Sarah Raynor, Jon Langellier, Rob Horn, Chris
Raynor, John Downs, Randi Anderson, Debbie Poffinbarger, Michael Riffey, Connie
Schroeder, Deb Marsaglia, Angela Williamson, Melanie Gist, Judy Hendricks, Chris
Hatalla, Debbie Butler, Aprille Kuhar

General Discussion of FY21 Budget — see attached presentation

Public Comments - None

Motion was made by Nichols, seconded by Watson to adjourn at 6:13 pm. Yea
Votes: Christopher, Alexander, Kirk, Nichols, Spann, Watson, Hays



North Mac
CUSD 34

FY 2022 District Budget &
Financial Data

Presented Fall of 2021
By Dr. Goble

Budget 2021-2022
Informational Notes

oPublic School Budgets are estimates
of revenues and expenditures.

oTypically we try to be conservative,
meaning that revenues are
budgeted using low estimates and
expenditures are budgeted using
high estimates.
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Responsible and Conservative

Spending-Doing More With Less

o North Mac CUSD 34 spends less per pupil
than roughly 80% of school districts in the
state. We spent $10,647 per pupil in FY20
and $11,830 in FY21. This has come up from
just over $8,000 per pupil since the inception
of Evidence-Based Funding.

o The lowest in the state in FY21 was Aviston SD
21, spending only $6,751 per pupil.

o The highest in the state was Ohio CHSD 505,
spending $37,108 per pupil.

North Mac Revenue
Percentages Compared to
State Average

Local State Federal
Funding Funding Funding

North Mac  46.8% 453% 7.9%

State 66.4% 26.6% 7%
Average
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North Mac Expenditure
Percentages Compared to
State Averages

Instruction | General Support | Other
' Administration | Services | Expenditures

North 26.8% 2.9% 234%  46.9%
Mac €
State 47.6% 3% 29.3%  20% o
Average w‘

FY22 Education Fund
Projections
Beginning Fund Balance = $1,965,042

Total Receipts = $11,048,508
Total Amount Available = $13,013,550

Total Expenditures = $10,926,619
Ending Fund Balance = $2,084,931

Excess or Deficit = $121,889
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FY22 Operations and
Maintenance Fund Projections

Beginning Fund Balance = $311,962
Total Receipts = $1,424,390
Total Amount Available = $1,739,352

Total Expenditures = $1,284, 590
Ending Fund Balance = $451,762

Excess or Deficit = $139,800

FY22 Debt Service Projections

Beginning Fund Balance = $797,515
Total Receipts = $1,100,723 + $334,612*
Total Amount Available = $2,232,850

Total Expenditures = $1,435,335
Ending Fund Balance = $797,515

Excess or Deficit = S0

*Remember: $334,612 is our Facility Use Bond payment,
and that amount comes info Capital, but is transferred
into Debt Service and that same amount is abated so
;hai tax payers are not accessed that amount on their
axes. '
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FY22 Transportation Projections

Beginning Fund Balance = $753,739
Total Receipts = $785,804
Total Amount Available = $§1,539,543

Total Expenditures = $1,019,7462
Ending Fund Balance = $519,781

Excess or Deficit = ($233,958)

S

FY22 IMRF/SS Projections

Beginning Fund Balance = $416,392
Total Receipts = $683,000
Total Amount Available = $1,109,392

Total Expenditures = $637,8460
Ending Fund Balance = $461,532

Excess or Deficit = $45,140
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FY22 Capital Fund Projections
Beginning Fund Balance = $115,367
Total Receipts = $705,000
Total Amount Available = $820,367

Total Expenditures = $300,000+ $334,612*

Ending Fund Balance = $185,755

Excess or Deficit = $70,388

*Remember: $334,612 is our Facility Use Bond payment,
and that amount comes info Capital, but is transferred into
Debt Service and that same amount is abated so that tax
payers are not accessed that amount on their taxes.

FY22 Working Cash Fund
Projections
Beginning Fund Balance = $1,363,839

Total Receipts = $77,500
Total Amount Available = $1,441,339

Total Expenditures = SO
Ending Fund Balance = $1,441,339

Excess or Deficit = $77,500
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FY22 Tort Fund Projections

Beginning Fund Balance = $327,607
Total Receipts = $585,000
Total Amount Available = $912,607

Total Expenditures = $444,010 4
Ending Fund Balance = $468,597 kg
Excess or Deficit = $140,990 :‘;‘

FY22 Fire Prevention & Safety

Fund Projections
Beginning Fund Balance = $682,782
Total Receipts = $1,001,505
Total Amount Available = $1,684,287

Total Expenditures = $912,000 :
Ending Fund Balance = $772,287 ,s

Excess or Deficit = $89,505

Note: This does not reflect the HLS Bonds to replace
the community building. This will need to be part of b N
an amended budget in the spring.
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C B

Final Comments

o Our FY21 audit was conducted in August and we
continue to have zero findings.

o Due to future influx of ESSER FUNDS and HLS
Bonds, we will need to amend our budget in the

we continue to be very stable and continue to
be able to make significant capital
improvements and upgrades. This is due to how
we utilize our resources and the proper
placement and planning with those resources.

spring of 2022,
o Financially, why we are a Tier 1 School District, 'é
which places us among the poorest in the state, r{j%a
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