NORTH MAC COMMUNITY UNIT SCHOOL DISTRICT #34
Regular Board of Education Meeting
North Mac High School Library
231 West Fortune Street, Virden, IL
6:00 p.m. —November 19", 2025

AGENDA
Call to Order — Roll Call

Pledge of Allegiance

Communications
3.1 Administrator’'s Reports
3.2 North Mac Intermediate School Presentation

Public Comment Note: Public Comments are limited to 5 minutes per speaker. Public Comment is not
a question and answer format. If you have questions you wish to have answered, please submit those
questions or a request for information to the District Office.

*Consent Agenda (ALL ITEMS ITALICIZED AND IN BOLD)

5.1 Approval of Minutes from Regular and Closed Sessions on October 22,
2025

5.2 Financial Reports

5.3 Bills Payable

Personnel

6.1 Approve Andrew Scroggins as Volunteer Assistant High School Wrestling
Coach

6.2 Approve Ryan Leonard as Volunteer Assistant High School Wrestling
Coach

6.3 Approve Morgan Scheer as Chess Club Sponsor

6.4  Approve Emily Gillis as Art Club Sponsor

6.5 Accept Resignation of Gary Etter, High School Boys Assistant Basketball
Coach

6.6 Accept Resignation of Bryan Lambdin, High School Girls Soccer Coach

6.7 Accept Resignation of Alyssa Bowling, Intermediate Paraprofessional, as
of November 7, 2025

6.8 Accept Letter of Retirement as of June 30, 2026, from John Downs, Middle
School Principal

6.9 Accept Letter of Retirement as of June 30, 2027, from Kyle Hacke,
Superintendent

6.10 Accept resignation of Shawn Cox, Intermediate Paraprofessional, as of
November 28, 2025.

6.11 Accept resignation of Natalie Blankenship, 6" Grade Volleyball Coach
**Note: Final employment of all new employees is contingent on the successful completion of a
criminal background check and all necessary local and state requirements.

Superintendent’s Report & Board Discussion ltems



10.

7.1

School Report Card/Student Data Presentation

Items to be Considered for Action

8.1
8.2
8.3
8.4
8.5
8.6
8.7
8.8
8.9
8.10

*Early Graduation Requests

*Tentative 2025 Tax Levy Presentation

*Memorandum of Understanding with NMEA

*Health Life Safety Emergency Board Resolution - Boiler

*Superintendent Search Contract

*Placement of Conference Banners

*Permission to Seek Roof Bids

*School Maintenance Project Grant

*Wrestling Cooperative Agreement with Waverly Junior High

*Resolution providing for the issue of not to exceed $10,600,000 General
Obligation School Bonds for the purpose of paying claims against and refunding
certain outstanding bonds of the District, authorizing and directing the execution
of an Escrow Agreement, providing for the levy of a direct annual tax sufficient to
pay the principal and interest on said bonds, and authorizing the proposed sale
of said bonds to the purchaser thereof.

*Closed Session
Appointment, employment, compensation, discipline, performance or dismissal of a
specific employee or office of the public body, pursuant to 5 ILCS 120/2(c)(1)

*Adjournment

*Denotes Actionable ltems



